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ABSTRACT

The purpose of this paper is to highlight the nmepiromote tourism in Kerala and in that regardrategic
examination of the issues have been attemptedc@ieal theme of the paper is to highlight the faat Kerala is
richly endowed with natural beauty making it analdplace where tourism can be promoted. The pramoof
tourism it is argued will fetch revenue for thetstdoth in Indian and foreign currency. This witiable the
government to have a greater aggregate disposatmenke to moot its social programmes, improve ii@siructure,
employment potential and thereby improve the quatif life of the populace. Above all it will gendea
employment, create an enhanced aggregate dispdsabl@e and thereby revive the falling fortuneskefrala’s

economy.

Kerala has had the distinction of having the fistialist government in India under the legendaiy 5
Namboodripad. It boasts a high level of social camssness and a high level of education acrossoalll strata.
The state boasts of 100% literacy and the factttieterm literacy may imply only the ability togsi one’s name
and engage in socialist rhetoric seems immatediaémployment levels are high and per capita outplabour is
low. Moreover industrial development in the stateas poor as is the infrastructure. The roadsrfstance are
narrow, winding and highly dangerous to travel Bine attitude of Kerala Tourism development CorgoraKTDC
could be more proactive and customer friendly théd. With this contradictory background we haeien up a

case for developing tourism industry in Kerala frarstrategic management perspective.

In this paper the case of Kozhikode (earlier CdJitias been taken up to make our point. The chaiice
Kozhikode was made because of two reasons. ThHeafiteor spent a full semester as Visiting profess@usiness
Policy at IIM (K) and made the observations firsind. The second author converted these observatitmsan

argument for sustainable development.

The major tourism requirements are accommodatiamsprort intermediaries i.e. travel agents, attwasti
and amenities. A cursory inspection of the hospjtakector might suggest that a few large compad@sinate the
market, giving the impression of an oligopolistitusture. However the service hospitality sectornisstly
fragmented in many small units where location dredpatial distribution of accommodation are imgottfactors
determining the degree of competition. The widegeaand quality of accommodation, its multi prodoeture,

seasonal variations in demand, introduce an additidimension into the operation of the market.
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